
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, November 25, 2019, 6:30 pm - 9:00 pm
Weybridge Elementary School, Weybridge, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm;
Lorraine Morse; Margaret "Peg" Martin; Mary Gill; Peter Burrows; Peter
Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Jennifer Nuceder; Jori Jacobeit; Mary Cullinane

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:30 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Amy Mason from Weybridge - gave feedback on how the Weybridge community is feeling. 
She went over a timeline of events over the past year and how supportive the school has
been.  Including the transition from one principal to another.  She along with others have not
had the opportunity to accept what may be going to happen. They want to be part of the new
joined ACSD.  They admire colleagues and are following in the footsteps of others. Thank
you for all the time that you spend on serving on the board.

Sam Prouty from Weybridge - Moving 6th grade was a great deal of conversation about
moving them, pedagogy, what groupings work best, etc.  Pedagogy was what grounded the
conversation.  The facilities plan has been grounded in money and not in pedagogy and best
practices.    The conversation with the Facilities Committee that is meeting with an outside
consultant.  Invite in experts around consolidation of schools – can this be shared with the
public.  I would love to hear more about how the board is considering more than the dollars
and figures around the footage.

Fran Putnam from Weybridge – never has had children in the school she is a volunteer. 
Honoring the diversity that small schools bring to the district.  She would like to see us build
on what they have currently in Weybridge.  More volunteers than students, multi-age
groupings, gorgeous scenery, etc.  Accept more students from Middlebury into Weybridge
would really hate to the school close. 

George Bellerose from Weybridge - Impact of the IB Program on Weybridge programs, what
have been the plusses and the minuses of the program.

John Pickin from Weybridge has been here for about 3 months and has a daughter here. 
Remarks from the architecture was a matter of keeping the status quo, was keeping students



behind desks, etc.  The daughter has been well accepted into the educational community
here.  Add more expertise into the conversation about the diversity of small schools, why is
there such a beauty of saving small schools, equity, paying others that don’t feel the same
way about small schools.  Imagine a parent that treasures a small school and hearing
someone speak about their school in the negative and makes him sad.

Ethan Miller from Weybridge has a daughter here.  Culturally has to be addressed.  You need
to make communities feel invited and represented.  We need to have a cohesiveness so that
what is happening is not imposed on us so that we can build it together. Speak to Sue White
she has been working with Preschool students for years.  The community needs to be
included.

Citizen spoke about her children attending other schools and when they moved to Illinois, the
kids were dreaming about coming back to Vermont.  Closing the Weybridge School is not
right.

Ben Bach has two kids in Weybridge.  Divisiveness and anxiety from our neighbors around
us.  Do not want to end up in the same boat as others.

Brian Mason from Weybridge – we all want the same thing, tight-knit communities, the best
education for their kids, who are we looking to for information and researching our path
forward.  From the parent side, it has been about the class size, per-pupil cost, square
footage, facilities cost.  What does shutting a school down do to a school community? 
Population decline is a major force as a result of closing schools.  Closing schools could
have a catastrophic effect on communities.

Saul Nurok from Weybridge – has two students coming through Weybridge and people feel
strongly about their school.  Thank you for doing this job.  This could become a divisive piece
within the community.  Slow and steady.

Ruth Bernstein from Shoreham - has attended a lot of small schools, does not feel that what
we are being told the truth.  Shoreham has gone up in population over 40%.  Cut
administration, training costs, need to be honest that what we are speaking about is
changing the population and the model to an urban model.  When the public comes to the
meetings it feels that we could talk about improving what we have and not tearing down what
we have.  Students with trauma, food insecurities, really need to have a safe place for them
and people in the schools that know them and really understand where they come from. 
Dedicated to wanting the conversation to be more engaging and make use of these people
that come and are willing to engage.

Peter Conlon thanked everyone for their input and willingness to share.  The timeline has
been adjusted to allow for more small group settings and one-on-one settings to have
conversations.  These meetings will continue throughout the winter.

Weybridge School PresentationB.

Weybridge School Presentation was created by three 6th graders.  100% student-driven, content,
format and length designed by the students.

Presentation – what does it mean to be a student at Weybridge?   Students are focused and
engaged, they are amazing.  The community is like an abstract painting.  They showed their IB
units, some of the items that they have worked on over the past two years.  PE every Monday and
Tuesday and they are always learning new things and having the opportunity to practice them. 
Have music, band, and chorus every Wednesday. 



Elizabeth Burrows joins every Thursday for counseling, and they wished that they had more time
with her.

Art class is every Friday and it is often a collaborative process.  Also, there is an indoor recess
option for students to work more on their art projects. 

4.5 hours of recess every week.  We love to play in nature during recess.  Legos are very popular
as is Maker Space.  Friday is maker space and they learn how to use tools safely, create things
that make them happy.  Create plans and work through them, they also love to read and read
wherever they can.  Amazing breakfasts and lunches that are really great and cooks spend a lot
of time in the kitchen. 

Community and parent events every month.  Esra, Vaughn, and Marilyn.

What do you like about Weybridge Elementary School?  Small school, awesome teachers,
unique projects, caring small school, know everyone, kindness, friendly, knowing all students,
community library and enjoy recess.

Staff says it feels like a family, supportive and we work together. 

Change – want more personalized projects, more morning meeting, eating in the common room,
counselor everyday, maker space everyday.

Weybridge staff – engineering fall and spring, arts/movement winter, natures' classroom, cross
country skiing, independent learning projects, EST and UDL, refining  K – 6 learning practices.

Recommendation to Approve Minutes of October 28, 2019C.

Motion to approve the minutes.  Lorraine Morse, Betty Kafumbe, Suzanne Buck abstained

Move: Victoria Jette  Second: James Malcolm  Status: Passed

Approve ACSD BillsD.

November 4, 2019 =   General Fund $229,179.09; Payroll $14,818.79 = $243,997.88  Director's
orders = $30,651.56 & $23,436.81
November 11, 2019 = General Fund $124,199.28; Payroll $843,348.75=$967,548.03
November 18, 2019 = General Fund $211,386.34; Payroll $12,685.92 = $224,072.26
November 25, 2019 = General Fund $335,161.13; Payroll $893,686.28 = $1,228,847.41

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentE.

Discussion: MYP Verification Visit1.

MYP Verification - Three consultants came from three different school districts around the
US.  They act as a reflective mirror they are the final part of our four-year journey.  They gave
a summative reflection of what they saw when they were here.  Staff is incredibly committed
and unlike any other faculty that they have spoken with.  They appreciate the professionalism
and caring of our teachers and staff.  Shared a few items that we are looking at such as
adding a few classes at MUMS and language acquisition.  They stressed that this is not
three or four years and then you are done.  It is really ongoing work and we have shifted our
framework and systems drastically.  Has removed the silos from within the educational
settings.  The report may take a couple of months to get back.  We may receive a report that



will require a few changes and hope to be authorized by the spring. 

Discussion: FY21 Budget Development2.

Brittany Gilman handed out a one-page information sheet on the current budget
development.  Equalized pupil number will be out in mid-December, we are hoping to get the
number by December 15/16th .  If we do not get the number by this date we would need to
guess at the budget.

Health insurance is going up 12%, approximately $400 per person.  We will have an answer
on the statewide mediated insurance cost around December 15.  We only control around
80% of the total budget.  The next budget report may be at our next meeting but possibly not.

Report of the BoardF.

Committee Reports1.

Policy and Governance Committee - Mary Gill stated they would like to structure how we
monitor current policies and update them as needed.  Doing an inventory right now.

Community Engagement – see the google sheet for the school visits.  We have tried to do
this for some time and the visits are not evaluative and they are more about building
relationships and could do another round.  A few Parent Group Meetings happening next
week.  At least three board members at each meeting.  Cornwall December 3 at 7:50
AM, Weybridge December 11 at 5:30 PM,  Shoreham December 17 at 6 PM, Bridport will
follow up, Mary Hogan in January.  January 27,2020 will be a public engagement forum. 

Facilities Committee Meeting on December 17th, 4:00 PM at the Central Office.  Committee
will work with Community Engagement to plan/set-up the January community forum.  

Discussion:  Arena Football at Memorial Sports Center2.

Memorial Sports Center sits on land that the district owns.  A presentation about Arena
Football, part of this would include serving beer at the games.  Dr. Burrows has done some
research into our legal rights.  Mike Mazzella co-owner and an educator of 10 years at VUHS
and Rice High School.  President of Middlebury Ice Hockey was also there.  Mike will be
around during the meeting.  Community feedback and are wanting to listen to the community. 
Different from outdoor football, the game is smaller and is built to be played in March through
June.  March 28th season will open.  The second floor is warm and is really nice.  League is
soon to be announced.  Regional teams all thru the northeast as far as Tampa Bay and
Mississippi. 

Pillars positive community member, showcase to promote players up to next league, family-
friendly and exciting activity to see.

Want to be you home town group.  Benefit 26 positive role models into the community, they
are being paid to come and play football.  Recruiting the top tier of athletes to come to
the community.  They realize that they have one change to do things right the first time.  Will
also bring in local talent.  Fans will be coming here to watch their teams play.  Economic
impact during the slower time of the season, boost to the community. 

They would like to create an exciting Vermont experience, partnering the Memorial Sports
Center, hire a choreographer from MUHS, top tier talent to be show-cased, vendors from
within Addison County for food, etc.  Create a friendly family environment will use companies
and distributors that have a DLC Class 1 license.  Provide security for all home games,



allowing people to know where they can be and should be.  Will have a family friendly section
of the bleachers – no alcohol.  Will not be served or consumed in this area.  Alcohol
sales stop at the end of the 3rd quarter.   Busses will also be available.  Players will be
available to do public speaking events, and talk about their upbringing, etc.  Players will be
around so you get to know them and see them around.  Hopefully will be housed in Cornwall.

Number of home games anticipated are as low as five and as high as seven for a 10-game
season including bi-weeks.  Games are would be at 7 PM on Saturday night, could also do
Friday evenings at 7 PM.    Practice times – can be any time.  Practice in the same facility
during the day time and they will be open practice (morning or evening).  May also like to us
the Mary Hogan Field.  Will make their schedule fit the community.

Memorial Sports Center cannot inconvenience any of the other groups that currently use it.
Only see it as an enhancement. The Brew will bring in their turf which will allow the younger
athletes to run around and play on safe turf.  Will need to schedule around graduation.  Plan to
be away or have a bi-week during that week. 

Alcohol sales event authorizing the sale of wine one time and it was authorized by the town. 
Friends of Middlebury Hockey are the management firm and the party that they rent to will be
responsible for security, etc.  We have an insurance policy.  The town owns the building,
Friends of Middlebury Hockey are the management and the school district is the land owner. 
The building was never meant to be just a one season hockey building. 

Friends of Middlebury Hockey are looking to find more income to help pay their bills and
keep the facility viable for the community. 

There was no motion taken as it was not warned for action.  Board was not against the
football arena program coming in.

Discussion:  Update from Representative on Middlebury Parks and Recreation3.

Karen Duguay is our appointed member of the Middlebury Recreation Committee.  Only two
rec committee meetings.  What are they supposed to do and how many times should they
meet?  The committee is made up of six or seven community members, including Dustin
Hunt, and Department of Public Works.

1.    Question – concerning the 6th-grade move to MUMS.  They are currently playing on 5/6
teams.  Does this then become a MUMS Program or stay as a 5/6 program.  Ms.
Duguay would like direction from the board as to how the programs should be done. 
Loop the MUMS administration in along with Sean Farrell.

2.      Soccer season – how does the decision get made about busing students into the
recreation department to play. 

3.      Put up a pavilion in middle rec park.  The Lions Club helped facilitate this.  It has already
been put to good use.

4.      ACSD - 1662 is the number of students from the ACSD and engagement.

Pedestrian and parking issues. 

Action: Juul Class Action Lawsuit4.

Juul Fund Class Action Lawsuit – many districts have signed on.  Not a lot of time to meet



with the group.  Dr. Burrows thought that it was a good idea and it would make a statement. 
No financial risk for the district.  Motion to participate in the class-action lawsuit. 

Move: Amy McGlashan  Second: Lorraine Morse  Status: Passed

OtherG.

AdjournmentH.

Meeting adjourned at 8:45 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: James Malcolm  Second: Victoria Jette  Status: Passed
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